
I N  O U R  C U S T O M E R ’ S  

O W N  W O R D S

Invisors’ Financials Architect was professional, positive and patient as he helped to address all of our questions, making sure we understood the process along 

the way. He always made sure that the team felt heard and confident in his knowledge of the process, taking the time to demo his examples along the way.
“

“
N o n - P r o f i t  H e a l t h c a r e  P r o v i d e r  G r o w s  R a p i d l y  T h r o u g h  A c q u i s i t i o n s

W o r k d a y  H C M  /  P a y r o l l  /  F i n a n c i a l s

O p t i m i z e  c l i e n t ’ s  W o r k d a y  p l a t f o r m  f o r  

o p e r a t i o n s ,  i n s i g h t s ,  a n d  g r o w t h

A  m u l t i  y e a r  j o u r n e y  a n d  p a r t n e r s h i p  

▪ R e d e s i g n  o f  f o u n d a t i o n a l  m o d e l ,  s e c u r i t y ,  r e p o r t i n g / a n a l y t i c s

▪ M e r g e r / a c q u i s i t i o n  i n t e g r a t i o n  p l a y b o o k

▪ E n h a n c e d  s o l u t i o n  t h r o u g h  d e p l o y m e n t  o f  A d a p t i v e  F i n a n c i a l  P l a n n i n g  + W o r k f o r c e  P l a n n i n g

2019
Recruiting +

turnover analytics 
optimization

Learning Advisory 
Deployment

Financial reporting 
optimization

2020
Workday Security 

system 
modification

Enhanced P&L 
reporting

M&A support for 
roll-in of acquired 

medical center

Onboarding 
launched for new 

employees

2021
M&A support for 
roll-in of acquired 
university hospital

Single legal entity 
setup for 80+ 

hospitals, clinics +
medical centers

Deployed Workday 
Adaptive Planning

2022
Support for 

Workday cleanup 
efforts

Employee set up +
union configuration, 

integrations +
reporting 

C H A L L E N G E S S O L U T I O N  H I G H L I G H T S

• I n d u s t r y  c o n s o l i d a t i o n  l e d  t o  s e v e r a l  a c q u i s i t i o n s  f o r  t h i s  n o n - p r o f i t  

h e a l t h c a r e  p r o v i d e r

• C o m p l e x  o r g a n i z a t i o n a l  s t r u c t u r e ,  c o n s i s t i n g  o f  8 0 +  c o m p a n i e s

• S e v e r a l  c o n s o l i d a t i o n s  t o  m e e t  t h e  n e e d s  o f  i n t e r n a l  m a n a g e m e n t  + e x t e r n a l  

t a x  e n t i t i e s

• O r g a n i z a t i o n s  i n  W o r k d a y  h a d  o v e r l a p p i n g  c o s t  c e n t e r s  f o r  s e c u r i t y  p u r p o s e s

• C o m p l e x  s y s t e m  s e c u r i t y  s e t u p  t o  a c c o m m o d a t e  h o w  A H C  p a r t i t i o n s  a c c e s s  t o  

d a t a  – n o t a b l y  f o r  p a y r o l l  a n d  c o m p e n s a t i o n  i n f o r m a t i o n

• H e a l t h c a r e  w o r k e r s  a r e  i n  v e r y  h i g h  d e m a n d  – o p t i m a l l y  u t i l i z e  t h e i r  t i m e

• S i n g l e  L e g a l  E n t i t y  R o l l - o u t  t o  a c h i e v e  c o n s o l i d a t e d  p a y r o l l  p r o c e s s i n g  w i t h  

A c c o u n t i n g  &  H e a d c o u n t  t r a c k i n g

• A d v i s o r y ,  R e p o r t i n g  &  E I B  s u p p o r t  f o r  C a p i t a l  P r o j e c t s  P r o c e s s i n g

• P a y r o l l  R e s u l t  L i n e  R e p o r t i n g  f o r  u s e r s  a t  t h e  C o m p a n y  a n d  C o s t  C e n t e r  l e v e l s

• R e p r o d u c i n g  I R S  F o r m s  ( 9 9 0 )  v i a  R e p o r t s  i n  W o r k d a y  f o r  f u t u r e  a n n u a l  f i l i n g

• F W M C  A c q u i s i t i o n  C o n v e r s i o n

• H U H  A c q u i s i t i o n  R e a d i n e s s  W o r k


