Deploying Analytics to Drive System Adoption + Data Insights Across the Full Platform

Business Leadership Analytics to Visualize Cross-System Data +
Using Workday Drill into Details

Prism Analytics  Call Center Performance Analysis: Make more informed comp + talent

Invisors Blended decisions using job performance data

Externatiita  External Supplier Invoice Detail: Track spend patterns + find opportunities

to Generate Cross- to save on hidden line items

SYStem gt * Business Systems Data in Financial Reports: Automate data consolidation +

analyze business results faster

"This report is GANGSTER!!!! Way Invisors developed 30+ custom analytics across several use cases:
beyond what | expected, to be honest. Automated cross-system data reporting in Workday for business leaders
| love the red flags; | think this is an added Customized “Start-Here” Dashboards to organize self-service capabilities
element that I didn’t ask for but didn’t Curated dashboards for Process Owners to monitor + analyze operations

realize that | would need (more-so,

want).”



Deploying Analytics to Drive System Adoption + Data Insights Across the Full Platform

Using Workday Data + Delivered Functionality,

Invisors Deployed These Analytics

* denotes Invisors Proprietary Dashboard

The Workday business case for this multi-national
financial services organization required:

Access to real-time data analytics-

Use of Workday's full product capability -
Expectation to NOT just recreate current state -
An across-the-board upgrade to the end-user -

experience

« Compensation

 Time + Absence

Business End-User Dashboards to Organize Self-Service Capabilities

Employees Managers HR Leadership Finance Leadership
My Employee T g * Financial Statements
Hub* My Manager Hub HR Partner Hub Custom Solution

* My Pay * Headcount Analysis

Super-User Dashboards to Manage Processes + Administer Workday

HCM Process Administrators Workday System Administrators Finance Process Administrators
* Recruiting Management* * Integration Management * Accounting Management*
* Benefits Management® *  Workday Adoption » Banking + Settlement Management*

* Report Administration Business Asset Management*

Management*

Processine » Usage Metrics * Supplier Account Management
* Payroll Processing* « Security Audit* * Buyer Management*
PARE B Brocess « System Health *  Expense Management*

Management*
* Projects Management*

 Revenue + Customer Collections
. Management

* Financial Administration*
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